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Leadership Style of Managers in the Palestinian

Ministries in Gaza’s Governrates

Abstract :This research aimed to identify the dominant leadership style in
the Palestinian National Authority Ministries (PNA). Also it studied the
differences among the leadership styles which was attributed to different
factors such as gender, experience, academic qualification, work position and
number of supervised employees. The research sample was targeted the
employees in the PNA ministries who hold management positions including,
head of departments, deputy managers and managers. A questionnaire was
designed specially for this study.

The research revealed that the democratic leadership was the
dominant style in the PNA ministries. The study also reveals that there are
some positive differences in the management practices for the male
employees, and for employees who possess long professional experience.



The democratic leadership style indicated a positive viewpoints for the
managers who supervise bigger number of employees. Also the study
showed that there is a positive relationship between the democratic
leadership and some of managerial practices such as decentralization, the
level of involvement in decision making and balanced care of management
with  work and employees. Finally the study presented some
recommendations that might contribute to the development and improvement
of the professional performance in the PNA ministries so that goals will be
achieved effectively and efficiently.
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