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Abstract:

The study aimed to identify the leadership skills that must be available among UNRWA school
principals to lead educational reform projects in the southern governorates of Palestine. The two researchers
used the qualitative approach, and to achieve the goal of the study, the tool of in-depth interviews was used
on a sample consisting of (10) people distributed as follows: (5) school principals, (3) deputy school
principals, (2) educational specialists. The two researchers analyzed the collected data after transcribing it
into text, with the aim of deriving symbols and keywords related to each question, and then comparing them
to each other to extract patterns or central themes from them. Then they were analysed, arranged, and grouped
to derive classifications from them and link them together. The two researchers used the tabular and colored
classification according to the specific topic and keywords in the responses of the sample members. The two
researchers used the electronic application for qualitative analysis through the MAXQDA program, and all
methods represented the basis that the two researchers used to answer the study question. The study revealed
that the most important skills needed to lead educational reform projects are: strategic planning,
communication, leading work teams, emotional intelligence, crisis management and problem solving, and
electronic management.

The two researchers recommended the necessity of holding a training program to develop the skills of leading
educational reform projects, and distributing educational brochures on the importance of educational reform
projects, followed by behavioral readings directed at each of the skills found in the study.

Keywords: leadership skills, projects, educational reform, UNRWA schools.
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