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Abstract:

The study aimed to identify the level of job succession planning in the Palestinian universities in the
southern governorates in the light of some classification variables. The analytical descriptive approach was
followed, & a questionnaire consisting of (28) items distributed over four areas was developed. The study
sample consisted of (274) holders of supervisory titles in the major Palestinian universities (Islamic, Al-
Agsa, Palestine), representing (79.4%) of the study population. & it was selected using the comprehensive
survey method, & the results showed that the level of career succession planning in the Palestinian
universities got a relative weight (69.02%), that is, to a large degree, The order of the succession areas was
in descending order as follows: List of important and leadership positions with a relative weight of (70.16%),
followed by “Talent Management and Candidate Lists” with a relative weight of (69.82%), then came the
field of “Clarity of the Concept of Succession Planning” with a relative weight of (69.76%) and all of them
To a large extent, and finally the field of “training and development” with a relative weight of (66.82%) and
amoderate degree, It the average scores of the study sample members’ assessment of the reality of succession
planning in Palestinian was also found that there are no statistically significant differences at the level of
significance (o < 0.05) between universities due to the university variable, except for the field of “list of
important and leadership jobs,” where differences were found in favor of the Islamic university. It was also
found that there were no statistically significant differences due to the two variables (years of service, job
position), except for the field of "clarity of the concept of career succession planning™, where differences
were found in favor of those whose years of service were less than 10 years, & in favor of those whose job
position is head of an academic department - Assistant Head of Academic Department. The study
recommended activating the human resources unit in the Palestinian universities, to carry out succession
planning, & assigning the task of completing a written & clear succession planning guide for guidance to the
most senior employees from all university faculties..
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