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Abstract:

This study aimed to know the reality of talent management in private schools in Hebron Governorate.
Considering this, a proposed vision for talent management in private schools in Hebron Governorate was
presented. The researcher used the descriptive analytical method. The study population consisted of (771)
male and female teachers in private schools in the governorate. A stratified random sample of (150) male
and female teachers was selected. To achieve the goals and objectives of the study, the researcher prepared
a gquestionnaire to know the reality of the application of talent management in private schools. It consisted of
three dimensions: attracting and selecting talents and consisted of (8) paragraphs, developing and developing
talents consisting of (9) paragraphs, and retaining talents consisted of (10) paragraphs. And the researcher
verified their psychometric properties of honesty and stability. The results of the study revealed that the
reality of talent management was high on all dimensions, the results showed that there were no statistically
significant differences in the responses of the sample members due to the variable gender, specialization, or
educational qualification. While there are statistically significant differences due to the variable years of
service. The results resulted in presenting a proposed vision for the application of talent management in
private schools in the Hebron Governorate. The study recommended the need to use this perception, and to
develop systematic mechanisms for talent management to be worked on by school principals.
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