1UG Journal of Educational and Psychological Sciences E-ISSN: 2410-3152 IUGJEPS
Peer-reviewed Journal of Islamic University-Gaza P-ISSN: 2410-2946 Vol 31, No 2, 2022, pp 319-339

Received on (19-03-2022) Accepted on (21-08-2022)

https://doi.org/10.33976/IUGJEPS.31.2/2023/13

" The effectiveness of the Specialized Professional diploma Program in school leadership in developing the
leadership competencies of the principals of public secondary schools in the Ramallah District **
Thaer A. Abu Khalil*

Arab American University — Palestine!

*Corresponding Author: Thaer.atheer.28@hotmail.com

Abstract:

This study aimed to reveal the effectiveness of the Specialized Professional diploma Program in school leadership in
developing the leadership competencies of the principals of public secondary schools in the Ramallah district. To
achieve this goal, the study follows the descriptive approach. a simple random sample of 30 participating principals was
selected from Ramallah governorate schools.

The study was implemented by using a questionnaire to monitor the views of the participants in the school leadership
diploma program, in addition to the focus group consisting of six participating principals. One of the most important
results is that the program provided the participants with leadership competencies that contributed to the development
of their capabilities in the Effective School domains, such as: effective planning skills, the ability to build a vision and
mission, self-evaluation, and environmental analysis, as well as effective resource management and utilizing
technology, both in the fields of education and administration, and managing internal and external relations effectively,
and the friendly school. The results also confirmed that the program is effective in developing leadership competencies,
which improved the reality of their schools. The participants proposed a set of suggestions for the development of the
program. Considering the results of the study, the researcher recommends the continuity of implementing the program,
according to the methodology of Experiential Learning, that is, combining theory and practical application in the
school, increasing the number of action research in evaluation missions, and adopting the program as a requirement for
every teacher applying for a school principal position and presenting initiatives, projects, and success stories of
participants in educational conferences.
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el Square Df Asymp. Sig.
Judaaslls Jlas 2.265 2 322
Gl Jlas .647 2 724
Gaalally Aoyl lgalls Jlase 1.223 2 542
alxillg anlaill: Jlaa 141 2 932
Joaal) Al Jlas 1.153 2 .562
astills Jlase .256 2 .880
Laggsall: Jlas 1.531 2 465
a. Kruskal Wallis Test
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Test Statistics®
Jal Mann-Whitney U Asymt:.i::;. (2=
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b ”"‘j\;:t; 93.000 981
alailly aalanll: Jlae 86.000 723
Jooyaall dadl: Jlaa 70.000 .264
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