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An Integral Approach of Managing the Strategic Cost to

Support the Competitiveness Capabilities of Service

Companies Listed in Palestinian Stock Exchange:

A Field Study.

Abstract: The study aimed at highlighting the extent of applying strategic
cost management approach by service companies listed in Palestinian stock
exchange. The researcher conducted a field study using a questionnaire
specifically designed for this purpose. A sum of 24 questionnaires were
distributed, collected and analyzed.
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The study conclusions revealed that the strategic cost management approach
played a main role in economic units regardless of their activities, since it
helped in performing managerial processes. In addition, it operated
independently and in a balanced manner to connect the strategic long-term
objectives with short-term objectives. The use of strategic cost management
in evaluating investment decisions in light of Technology Information
System would support the development of the evaluation stages of
investment decisions. Further, the service companies listed in Palestinian
stock exchange do not use a systematic methodology in using strategic tools
for cost management.

The paper presented many recommendations including: companies should
consider strategic cost analysis. They should use strategic cost management
tools to reduce cost and improve companies competitive position. They
should publish the theoretical and applied thought of cost strategic
management concept in order to be able to face dramatic and dynamic
changes in the contemporary business environment.

Key words. cost srategic management, service sector companies,
Palestinian stock exchange, competitive environment.
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