H O g 2 D1 Al amd) (g pdal g Gl alaal L)) 5 Agabaiiy) cilad jall el daalal) Aas
ISSN 24105198 IUGJEBS

EFQM jaill g, 89) zisall) @8y aad¥) daalay jualll 54 adl g

243*4 4y ue c,\%! g c*‘l\ﬂ\ L dala LA
i 53¢ g Ui Aaedl) Analadl 3l A0S ¢ Jleel1 51y and

Candi 53¢ g Un ¢ aadl] daals ¢y gkl 5 Jagladill 5alec?

(2015/01/05) sl J 5 5 ((2014/06/15) Juw 3y

ol

O« EFQM 5aall s ) zasaill Gis sk daus (oadV) dndla 8 Suall 30 a8l o Gapaill ) Al ) oda e
AVl clus,y cclanglly sl elae cdadall Gudae eliael) LAY il laal Sl cleas e Goaill DA
s3¢) Lapad Cuaa Dl DB e LY Sloshedl gen 25 (Uil gl meid) o aldie¥) 5 aily o4y )3)/Aels]
lee ie 35805 (1 1) Bplic Liny Ble adinall paan iy a5 allall Ll 5o (8 Jelill jeand) gl alasinl 23 LS el
(%80) 253 3all Laasi izl Eum dag il Lgiilas el Ll (5) Sedind g Ailgid (9 By smutis Aol oy jind o3 a1y ALny)
Glulpdl @al@ll) 8 ARG Saall 31y pualiad eV deals Gubi 5 giae o Lol I e aaadl Y Al cuals N
Lot coplelall Ly cdingiodl 250 Loay ) sally €180 o(led jaY)) clleall (Tl ) o)) Galalall ccilin) 5l
06 Qe Jiy (Lpmas N oo il ¢ acinal

& EFQM 3:all s, ) zasalll pualic 388 Gul (5 giey ol8 Y1 o dandl s2ul 0l Lol caal 3 claa ) bl (g
LS shll 5 Cijlaall s S leall (e peadd A s (e LeuSaly dnalall Lpdliil) 8 ua) el & peac § 9 oald) dadls
cdandl G s clala 3

o) daals (EFQM) Saaill iy ) z3sail ¢ paill 509 sdzalidal) clals)

The Reality of Excellence Management at ARgsa University
According to European Excellence Model EFQM

Abstract

The study aims at finding out the reality of excellence managementAsgsal University and its methods of
developmenticcording to the European Foundation for Quality and Management EFQM. The study dealt with
this subject from the perspectives of the holders of the supervisory positions: (members of the University
Council, directors of units, heads of departments acadadministrative) The study adopted the descriptive
analyticalmethod. Theprimary data was collected by using a questionrsecially designed for this study.

A comprehensive survey was used. Populationsize wasl16items The response rate w86% (93 items.

The study came up with mangonclusionsmainly, the level of implementation of EFQMelements
(leadership, policies and strategies, employees (Human Resources), operations (procedures), partnerships and
resources, satisfaction of the targetgdup, employees' satisfaction, community service and fundamental
performance results) &f-Aqgsa University was less than (%60) as a hypothetical average for the study.
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The study came up witsome recommendations includingdL Agsa University needsot improve the
implementation level ofall EFQM elements. This is a contemporary necessity to enhance university
competitive advantage, to enable it to provide l&tmr market with graduates quipped with the necessary
skills, knowledge and behavior.

Keywords: Management Excellenc&he European model EFQM, AL Agsa University.
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