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The Impact of Knowledge Areas for Project Management on Project Quality at
Palestinian NGOs

Abstract

This study aimed to examine the impact of knowledge areas of project management on project quality for projects implemented by Palestinian
Non-governmental Organizations (PNGOs) operating in Gaza Strip. It also aimed at studying the level of awareness and degree of
implementation of theses knowledge areas by targeted PNGOs as well as levels of quality for implemented projects. The study followed the
descriptive and analytical approach and used the questionnaire as data collection tool. The study population consisted of project managers and
coordinators working at (560) active PNGOs. It was implemented on a random sample of 220 project manager and coordinator from which 191
questionnaires were obtained and deemed valid for analysis at a response rate of 87%. Data were analyzed through using suitable statistical tools
and through employing parametric tests.

The study found that PNGOs implement their projects in light of project knowledge areas with high levels in which project communication
management score the highest (84.15%) followed by project scope management, project integration management, and project quality
management at levels of 83.52%, 83.18%, and 83.01% respectively. Project cost management scored the lowest at 80.64%. The findings also
showed that project quality was high at 82.24%. The findings also showed that all nine-project knowledge areas (integration, scope, time, cost,
quality, HR, risk, procurement, and communication) were significantly and positively correlated with project quality. The study also found that
only four of the nine project knowledge areas have significant and positive impact on project quality, namely: procurement management, HR
management, integration masnagement, and risk management respectively.

The study offered a set of recommendations that highlights the need for disseminating project implementation best practices and associated
project management tools that are based on international project management standards. It also recommended giving extra efforts for both
managing risk and time of implemented projects. It also recommended doing more research in other fields and repeating the current study in other
sectors.
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**_Correlation is significant at the 0.01 level (2-tailed).

(LUGUSA & Moronge, 2016) 4wy ae milill sda (345
goodall shlaa 3l on A b)) e dla ol cay Al
Ll ddle dla oy €0.777 L) Jeleas ile gyl ¢ lals
sl ae (sasall el ASHl) Bl e DS G Aawgie
Se 0.543 0.598 (0.657 L) cDulea il yial)

IUG Journal of Economics and Business (Islamic University of Gaza) / CC BY 4.0




e alda ¢l s

Cbaadh B LAY Cilosassal) b g ball Baga o g biall B8 Adprall claall il

T

0.344 | 0.228 | 0.192 | 0.217 d&_j‘

i
614 | 622 | 7662 | 033 | 5757 | 3887 | 3267 | 3.857 | ksl
% | % 4 3 T

0.000 | 0.000 | 0.000 | 0.000 sinall

“

S e IS ALl Lyl iy pe gl oda cuiil
Ldprall Vsl aal e of ) sl 1) (zwikael, 2009)
=Btail) )l Shlad) 8l ceil) 1) godal #las e bl
Ay e Liia bl oda i)y (Al 3y)sall 5
e Dl elad) aal e of ) cuals 3 (Auman,2007)
Blal=g g il (e) 8ol s -Gall YLl 3)1)) g -l L
DS A cals S (g mtall 3L )l s el s
gsial)l VL B e ot s e 1l e Jlaa
iy Al (LUGUSA & Moronge, 2016) 4 pe il
el &g pniiall Hlalaa 5yla) (o A bl ADe Glin o Leails
s Lals cysad) S5 s €0.777 Ll Jualear cile g 3l
(J. S. Chou & Yang, 2012) 4l e gy . jlalaall 3l
& Lilan) Jla IS s clyidial) 5] of Leadlis o )

Lo s il #lad
(Al-Nady et al., 2016) dul e Lllall Lol casbia) Lay
(Aalsally LAy eill) 8y (e SIS of Ll cydal il
gl (A ol G %60 A juadiy ile g yliall Flas (& 55
LUGUSA & Moronge, ) ) g Liay cilials . cile il
Sy Aagie balgy) Ale @llia of Leadils iy ) (2016
%76.90 s e s piall 1ol s (3252l (cpa3l) (AGSH) 3y (g
i) 50 e oyl GSa Slegydia) elaf 8 ol e
Lo gyl (3252l 3 ylaladl ¢ eyl A dISall) sl Aalsl)
iy Al (J. S. Chou & Yang, 2012) dulys aw cudlialy
ISy 55 o Y Lai ) 3yl lsidall 313 e S o el
s e 0.22350.405 dosty g5 58 #las & Lilaal Jla
53 of Leadlis cyelal ) (Auman,2007) duhs ae cadlials
Culae | GllaSy cp g piall o Ao i 5l L oyl Jals
LS A5l cpumaiusall gyl 7 lad 3 AL dpaal dall) 33
&) cwala Al (Chauhan,2014) 4l ge duhal) oda clial

90

e A il apliiall 3)3Y Adsal) juladd) 5 mpagl
Ayl pladninly Hlasty) Jalas ehya) a3 als S g plall 3390
Uam e palail) e 5508l e L Ll @llag (Stepwise
Ll LS el il Jals V) Al e (e Slaas¥) Jhdas oD e
i) sl Ci5s aseiall i) ae Jaledl) dlee Jguss
Julad e hya) ams 5l 2535 L) o w3l B i
Blal) 1oy bl Clyirie apf (Ao Slell z3salll gl Hlaad)
D)) el lsa )ly) s tall ylalaia 31 e piiall JalS

fob WS i) Celag (g piall ilyjide

+ (Bssial) @lyidia 33 x 0.344) + 0.333 = ggdall a5
Jalsi 503 x 0.217) + (Basdall Yiga 503 x 0.228)

(asdall shlia 53 x 0.192) + (g el

oo kit Al o (7) Jsan B damsall jlaadV) gl <kl
1) g piiall Hlalie 8y} g piiall JalS 5)1a]) A ymall Y Lal)
dSy gopdall Basa (B 555 (gopdall Clyjidie )] ¢ pall 3))5a
on i dadine lls <0.01 o S AV (ggine vie
e ol (e %38.6 Law ggpdall 3asa A il s %61.4
el o LS L dpail) 335mse e (9A) Gl ogie (Sadl)
Mlsa 5yla) Ll 1l V) b gl @l 5y G laasy)
Sl gapiall Hhlae 3 & g pdall JalSi 3y & g piall
oatt S Al Al duafl e JSdn s &Sl ol
JalSs plal) apliall BlaY Ayl WL im oAl e
Al ) il oy B cpapiall Bl )y skl
Ll 3 gy piall 2ylsa B gy piiall Baga Bl g pall
saly) (B (godall lide ) gopdall Hhalie 33 cgs il

& “)LIA]\ 3dea
i) Julan LA il (7) Jea
Al ) il s
@L\]\
RZ o Jlaal :ﬁl B8] B8]
. Bl ol | U | e | sl R
M‘ E-‘)‘uu Gé}u“ j)m‘ J)‘i“n J)‘i“]‘ ji‘ J)":‘A“
¢ 4 4 ¢ 4

IUG Journal of Economics and Business (Islamic University of Gaza) / CC BY 4.0




e alda ¢l s

Cbaadh B LAY Cilosassal) b g ball Baga o g biall B8 Adprall claall il

Glap il o FEl i Cus ggdall sagag dadl
e ekl 5355 gphall s 1 o S LU
B oy gl Shlia 3iY & gl Glide 3
e gpdall 3253 13 5a gkl Basmy Uali) ¥l
Eariall (se) Byl

s5a5 e il L) Fam il QS UK il pe
Y Ayl cVlaall s o Aflaa) ANS i ADle
005 ) (el U 313 g hall JolSS 31) golital
Dlsa 5l cgpall 835n I3l cgkall DS Bl gy kel
DI gl Hhaliae 3)l) gy pdiall VLA By g pall
bl Baga (5iuas (o el e

Agpmall NVl (e Ladd dayl o JlaadV) il el
JAS5 5 apdal ylsa Bl cgapdall Cliile Bl)
Sy papdiall B3 b 35 (gasdall Shlie 5 gy kel
i Acine Ly 0.01 e AN (sgine vie la
O Al pgyial sasa B il e %61.4 s
glil) ) A il e U ae i il

b L A

ad A Galalall Aaliy lunsaly Galalall Lo sl 1
Gall dee sy @lysy e Gl oo capliall 3)))
Lalal) calusilly eV Caypeilly clulaall Jadl e
b 4 3asall glaal apyliadl 3oy Llsall Huladll
bl

e s Gk 0o 535l ) ol Gpaaly ol by 2

Bagall sl 8 Byg g cdlaall 138 & dn)n ilysas
bl api julea aladiuly @lly L) Gluwsd)
35 A Camial) Laldi apans sasall (elil 3108 disedl)

cadat Jal e el Galaas) )

gl 3n% pyphall eadl 8 Gl a8 of .3

iy gapdall G olalall V) aeal cladlally

e Olaal Al @l GLLY pes g L
o Lha W JleeY)

91

e ind 33salls AASs Ga3d) 31 oL 2 i€yl adaae g
g s ortiall 3L ))3) (e S Cuacl S5 g pliall lad e pal
o ol g ptiall Lol Aagia dsaal gy plal) VLl 3l
sasall (Biats g ptiall a8 ae sy daal VL) il e
(b A lse Y Laall U1 ey e gl ) 813 s Al
Rl 85105 JalSl 3lals cilyidall 813 g5 phal 2 las Giad

s luagilly gl

 AUIS cilS Ayl il )l

Alle Sligine 33 pllad b Aaladl L0Y) Gluwsall a8
Yl o )l dlal) ulaall 33y Ledles pie 30k
Al a9 plall 3)0Y 4 padl)

iatll 3 JSV) Qo) e clias gy i) el 5yl
By Glaill Bl e S Ll %8415 Ay Aual
%83.52 ity goydall i plals gl Jalss
S sy cela Law (sl e %83.01 «%83.18
%80.64 Ly 3aY) Agyall gyl

Sl obia hugie e "lid) 50" jsme el Juas
i Al il i Cam ¢l a8 %82.24 Ay
ady dgall Adledl ClaaY) ae ilanl apliad) apess
ebiall oy Aplunsa) ania¥) jlee dausdl 3 gy
ccagioall g Uadll sl letaalue PR (e Jlies S L
Wy g pial) clit aSay Jlad Jle sl el dusssall o
llian; Gle g i) bls)) e Llal) 2 afy Assall 250l
WD @) Glgall s Glgag sleln e Al Gilgall
2g g piall aranal die

Slawsall ol o dlaugie dailge ol of ml a5 LS
el api iy 4y ABles apliiar aeaplic Ljliey 4daY)
paanal e il g piall 8538 A 2353 8y3em g plall il
s ainnn Jisai Himnl plind Y ddadil #1585 gy pial
Gl ae Aiade oS Lgdlal a il 5yl
JAdgil

days Aflias) dygime Ao QI3 dnlay) ABle 35y af
Aped) OV e Jae IS 0 0.05 e 8 Adlaa)

IUG Journal of Economics and Business (Islamic University of Gaza) / CC BY 4.0

1



e alda ¢l s

Cbaadh B LAY Cilosassal) b g ball Baga o g biall B8 Adprall claall il

djb BN s_a)mluj/ C:!JLMJ/ y/—l/ (2012) CeMga cu;m]\ BICN
oY) (Olas dniayY) daalall ¢ aall

el aaill sgxe L(2008) Llegyidl Gla Byl Jids
Ayl g i das L(ISMF)  as)sY) Sl
s ssY)

sxd) ge bl L(2008) apliadl sy el Jda)
saniall LY Ay S A bl By Sy
A

el e alall (2013) Lapliaddl By Al i)
sasiall Vsl A Sl Ad Laglid) By S
A

Lsal 48,091 dgmaall e aliall ((2008) . ayliall 3358 Jio
ASpaY) saaiall sl ¢ds i< das L(ASQC) sasall

‘)i\lﬂ L;)})LJ\ J\J mltg_//é_yh.mf/ @/{/(2012)  daa) (g
N cOlae ol daala

eliall ehae 52 dpadidll cilaud) 550 .(2012) el cgshpal
Al 33 plad 4 ada¥) cldaidl agilie ~las
copandd 8 )2 4:““)""“\?“ PPN c(n_)}m‘):\c_)gﬁmu

pom Bl AALEY) apliall Lagdadsis 35 L(2011) LoDl gyl
Ay o Byla) & Lolis) apliall 240 500 5 Ladaddl)
by ety ) G el dnanalSY) col g€

aoliall b sasall 3l Gabail Jee ) .(2014) .aeal cai
Arala ((Bsdie e fale Al Lophuld 8 35LY)
cCobaasdd ¢l (Al sl) Ll

GAlplany gopiall Zlad Jalse 9 (2015) . olual ¢Olsaay
Alls A Glegyidl Flad B dwsall je cildaid)
Dfale Alls) <SOS daliia 2285 A "5yul) Ay " zaliny
Ol (3 LDl Aaslall ((5)5die

92

) bl sy HUaal) )y dagie i dlaaY) .4
228 dgalsd Clagplan aagy gopdal o jig 8
Ja Ul Glighy asf o el o Cng WS ¢ laladl)
Al gplie 8 Leie Balinndl gled SV KL
.38

L saall zablly Linsl il aladin) Cluwsall e gy W5
die Rigyall slebar el a5l ofs cggpdiall ) 3)Y
Ll pe ey Loy Lghiand oy Sy il Jlaadl g
Lidasadl)

Sl el Guli e Jea bl e ue el L6
i Jio gal clelad b aplid) #lad 6 agliall
el el g Uy sl Janll e Uady <l L)

G Amaina) Cluall @l Al dglie Gluly chal) 7
3 P Al el leelal saay dpall ddl)
Lo gyl Baga Ao @l iy gl

talally salaal)

:dgpad) galal) oYyl

ladiss A Lyl wliial) als il .(2013) .l (e s
i Ll dgay e 836 plhl 8 dpesSall e Gl
LAY Alall (pdie e Hfale Al Laglial

Clipkilly dualell us¥) :Cole g piall adi ((2011) desa (L)

A gl Ayl 48Tl ¢ yiadl due el dnals L dlenlf

G apbiall 8y Ged Gula oy L(2015) Lolays ¢ slall
Sdale AJLmJ) B tw & :\.\Lﬁ_,aﬂ\ Aleliall Aluuwie
cOpbaald 33 LY Aaalad) ((3)pdie pe
LpesSall e Gluwsall b agliiad) i (2010) oLy calea
iy ) Amals L (3pdie e fale Aly) e g lady

IUG Journal of Economics and Business (Islamic University of Gaza) / CC BY 4.0




e alda ¢l s

Cbaadh B LAY Cilosassal) b g ball Baga o g biall B8 Adprall claall il

Slo il el Gl Gl <G .(2009) LIFAD S
cilleally ngial) abiall s il .

Glegyial ayl .(2005) LcuSlh Lphaill el sgadl)
Sl 4]l e lial)

Glulll syraall alaadl sl L(2011) .@Gla el
Aplagyd) el AanlSY) cdas 35 5 palaall gualsally

AN apliad LY Aaxdl gl (2014) Lo sl
cOphndi 338 apgilly piall

Ayl Glmaal)l pms (2010) olas) Gsial yraal) dussae
sl Ll e 8 Ay Clusally

e oAV Aahall g gyl Ll 513 L(2005) g ¢l
U.M B u_\.u.l.,%\i“

liglly Ayl Clmand) Jils (2014) LAglaudall 200 555
(532 1 adl Bl Al kAl 5l L Adad) AdaY)
OM B)e

:Aia¥) aalall (Lt

Abdul Rasid, S. Z., Wan Ismail, W. K., Mohammad,
N. H., & Long, C. S. (2014). Assessing adoption
of project management knowledge areas and
maturity level: Case study of a public agency in
Malaysia.  Journal of  Management in
Engineering, 30(2), 264-271.

Al-Nady, B. A.-H. A., Al-Hawary, S. I. S., &
Alolayyan, M. N. (2016). The role of time,
communication, and cost management on project
management success: an empirical study on
sample of construction projects customers in
Makkah City, Kingdom of Saudi Arabia.
International Journal of Services and Operations
Management, 23(1), 76-112.

Auman, D. (2007). An Investigation of the Important
Project Management Knowledge Areas in the Life
Sciences Sector. Hospira Adelaide, , SA,
Australia, 1-8.

Binnendijk, A. (2000). Results based management in
the development cooperation agencies: a review

93

L Glwsall 380 e capall 51 L(2012) Lagh @il
o fiale Al cGla¥ 3)ly) e 3o glad & dlalall
U:\.La.-.dﬁ 8y 3.;\4%»:2” Aaalall c(b}.&.m

Mas) 8 Laysn s AASE Apnsl i) 30Y) L(2014) 7 lia mlla
Aly) 3 plad 4 Gledll glad @lSHh 4 byl
i (330 L) Analad) (55 e yisale

Glagliindy bl aplid) & 5lall L(2007) alla gyl
sl yie bl Al cofid deals dlae LAlaiuY)

oYl .Sl

Y1 e ALlall sagall )y Gadas i .(2008) . als (ule

Lyl Axalall ((Bysdie pe fwale Al . sl

Lals] (gspiall Glide Bl (2008) Lalee Gyl ae
A gead) (Lda Y Cleand

Lol cuuat 8 aglial) delsadl 51.(2009) . dal el
c(’fv}ﬁd‘x e il A\JL.U) c@w)h.ﬁmﬂ Lﬁ)b}“ 1N ?‘Uﬂ
cl il ¢ jall duapalSY)

bl ) & A kbl e L(2011) Lule o)
dadls ((Ppiite pe pfinale Alyy) Sl Jidail) aladsiuly
sl eyl S
:\73)}:.“\!\ sdm:ﬁ Sl :\MIA ccbjﬁs.l

&b oleladl elal e Wgly el 3l (2012) LAy cgshiad
o oVY) (B Jledll Al 8 bleally Anaall JlsaV) 5y
(Dol drals ((Bsdie e iwale b)) Lpals deas
oY)

ol Slaadl Mgy A daa) s aaanad 1(2012) Lol caens
plad) agled podll] dlae pplial) Jlee) Sl JiaY)
bRl V) aaali= alill alaall « Colusaly

IUG Journal of Economics and Business (Islamic University of Gaza) / CC BY 4.0




e alda ¢l s

Cbaadh B LAY Cilosassal) b g ball Baga o g biall B8 Adprall claall il

Project Management Institute PMI. (2013). A Guide
to the Project Management Body of Knowledge
(PMBOK® guide) (5 ed.). Newtown Square,
Pennsylvania: Project Management Institute.

Richman, L. (2011). Successful Project Management
(3 ed.). New York, NY: AMACOM, a division of
the  American = Management  Association
International.

Schwalbe, K. (2014). Information technology project
management (7 ed.). Boston, USA: Cengage
Learning.

Verzuh, E. (2005). The portable MBA - The Fast
Forword MBA in project management (2 ed.).
The United States of America: John Wiley &
Sons.

Westland, J. (2006). The project management life
cycle: A Complete Step-By-Step Methodology for
Initiating, Planning, Executing & Closing a
Project Successfully (1 ed.). United Kingdom:
Kogan Page Limited.

Wysocki, R. K. (2014). Effective Project
Management: Traditional, Agile, Extreme (7 ed.).
USA: John Wiley & Sons.

Zwikael, O. (2009). The relative importance of the
PMBOK® Guide's nine Knowledge Areas during
project planning. Project Management Journal,
40(4), 94-103.

94

of experience: DAC Working Party on Aid
Evaluation.

Brewer, J. L., & Dittman, K. C. (2013). Methods of IT
project management (second ed.). West Lafayetta,
Indiana: Purdue University Press.

Carvalho, M. M., Patah, L. A., & de Souza Bido, D.
(2015). Project management and its effects on
project success: Cross-country and cross-industry
comparisons. International Journal of Project
Management, 33(7), 1509-1522.

Chauhan, D., & Srivastava, P. (2014). Important
Project Management knowledge areas for
successful delivery of projects in Pharmaceutical
Industry. International Journal of Current
Research in Chemistry and Pharmaceutical
Sciences, 1(5), 56-60.

Chou, J.-S., Irawan, N., & Pham, A.-D. (2013).
Project management knowledge of construction
professionals: Cross-country study of effects on
project success. Journal of Construction
Engineering and  Management,  139(11),
04013015.

Chou, J. S.,, & Yang, J. G. (2012). Project
management  knowledge and effects on
construction project outcomes: an empirical study.
Project Management Journal, 43(5), 47-67.

European Commission, E. C. (2004). Aid Delivery
Methods - Project Cycle Management Guidelines.
Rue de la Loi 41 — B-1049 Brussels: European
Commission.

Heagney, J. (2012). Fundamentals of Project
Management (4 ed.). Broadway, New York, NY:
AMACOM Division of American Management
Association International.

Heldman, K. (2009). PMP: Project Management
Professional Exam Study Guide (5 ed.).
Indianapolis, Indiana: Wiley Publishing, Inc.

Japan International Cooperation Agency (JICA).
(2004). JICA Guideline for Project Evaluation -
Practical Methods for Project Evaluation. Japan.

Lugusa, s. i., & moronge, m. (2016). influence of
project management skills on perfomance of bank
financed projects in kenya: a case of commercial
banks projects. strategic journal of business &
change management, 3(2), 810-838.

Meredith, J. R., & Mantel Jr, S. J. (2011). Project
management: a managerial approach: John
Wiley & Sons.

IUG Journal of Economics and Business (Islamic University of Gaza) / CC BY 4.0




