IUGJEBS ISSN 2410-5198

Vol 28, No 4, 2020, pp 48 -64 Ayl g Aslaty) culud yal Auau) Aaalat) dlaa

(2020-07-07) wiiill Jgasi ayli (2019-12-30) JLuylll 2yLi

é&&awwa\j,é.a :Call gl
Ziial) Slua B8 A (0 Apudaall a3 Cyy el o
gaalaall Lyl 5 2y )y} el Ll Alullg dealall pul  Agaadlil) 3 4081 358 8 gt iu) AAMEY 5 )Y JAlaag
S i gia) il Fals glb b anadl Aaa giall g 5 sl doeUinal) cilitial
(Al ) '3 38

tJunpall ALl @uigyiSIdl sgpll”
E-mail address: Fouadshallah197164@yahoo.com

LK (it b Duad) Y)Y 59 i il sl 5550 WS e ualadl Hlas g JulSl 50 oly Y A cidos tgadda
Giaily lpoliall clindl Ll 35080 e 5 mg sy Lo Aaludl < ) 8l dolia 3 Saill 458 Cilaglea b5y miiall Shia 350l ALoLEY
Cum 356 g lab 8 4l <l bl ayial Jlae 8 Alelall anall T sl dpeliall cilinadl ) o Lpdas Ll 5o ¢ jal 3l pall Gioa
Loxia clgea ) LR el ALl ;b AR Lo ) AN 5y Jalae Baks o) slgde gl (e A8 gaaa ) Aol clia g
calaal Ging Lo Y aveatl 23500 LG daatg ¢ skl Gl (oIS (s Y ol LY J e dad e 8 (Ragieadl A8 (A
ol o 286l L@l ke ¢ peined) Cpaaill) : b ABED Anl 1Y) ADKH 5y Jalae Gudat o5 ceDieall bty il g slind)
Ldad iy el caont ¥ ) et dlesisd VA e LY U e RIS (midas ) ol 2 LY ey Leg Y1 As e 8 (ABC boLad)
LS 5 5 il e Apeliall CallSilly ¢ 5800 e s Sy LSl [l LS s Il deaad) cilledlly g L)
Aaliy) il g Apadl Cas gl €S e aladll VA e LY dm Lo Ja) e Gl mgias Y ol LS ¢ i) e By Lpiapass
L, Jae sl g ole J8  amall Aas il 5 5 jphall Tieliall cilindl i 5 5 s tlgie Sluagih (1 4 gana A Al 0 cliagi LS
LW 5y Jalae Badd VA e il sl 5590 A e Luulad Uiy Lad e A 5 Y Jalae op Sl Baday als IS
b aSall A8y ilasles gy ziiall sl 8 ALLED AWK il 2 LY aey Loy WYY s ey £ LY O Lo dal ye B A i)
aclicall enlindl udlil) 5 508l e 3 iang ac Lo dalldh e 8 delia

el 508 g i) A 5 )y Jale ¢ g sl 500 RS e Lulaal ol tANA clalgl)

The role of integration between the product life cycle costing and strategic cost management
approaches to enhancing the competitiveness of small and medium-sized industrial enterprises
in the Gaza Strip (case study)

Abstract: The study aims to demonstrate the role of integration between the product life cycle costing and strategic cost
management approaches in reducing the overall cost of the product life cycle and providing accurate information to control
sound decision-making in order to support and enhance the competitiveness of industrial facilities. to achieve the goal of the
study, an applied study was conducted on one of the medium-sized industrial establishments operating in the field of
manufacturing electric heaters in the Gaza Strip, where the study reached a set of results, including: The application of
strategic cost management approaches represented in: (value chain, benchmarking, value engineering, target cost) in the pre-
production stages led to a reduction in research and development costs, and determination of the cost of the optimal design
model in order to achieve the goals of the facility and the desires and requirements of customers, and that the application of
entry points Strategic cost management represented by(kaizen cost, value chain, activity based costing) in the production and
post-production stage led to a reduction in the costs of the production stage by excluding activities that do not add value, and
changing production systems and processes designed that reduced direct wages costs and non-wage costs Direct, indirect
industrial costs and the possibility of allocating them precisely to the product, as well as reducing the costs of the post-
production stages by eliminating the costs of defective units and production waste. The study also reached a set of
recommendations, including: the need for small and medium-sized industrial enterprises in general and the facility under
study in particular to apply complementarity between strategic cost management approaches and the product life-cycle costing
through the application of strategic cost management approaches in the pre-production and stage stages Production and post-
production to reduce the overall cost of the product life cycle and provide accurate information to control sound decision-

makina in a manner that supports and enhances the competitiveness of industrial plants.
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