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Abstract:

This study aims identifying at the role of digital transformation in achieving institutional excellence by applying it to
workers in Gaza Municipality. To achieve the objectives of the study, the descriptive and analytical approach was used.
The study population consisted of workers in the municipality of Gaza, who totaled (200) employees who hold
supervisory positions. The study tool included a questionnaire, and a simple random sample was used, where (132)
questionnaires were distributed to the study sample. The SPSS statistical program was used to analyze the data .

The study found that there is a statistically significant correlation between all dimensions of digital transformation and
the institutional excellence at (79.6%). As the results showed dimension (technology infrastructure) came first a relative
weight (71.63%), followed by the dimension (Organizational Structure) with a relative weight (68.98%), followed by the
dimension (Human Resources) with a relative weight (67.89%) while the dimension (Strategic Planning) came in last
place with a relative weight of (66.75%), while the axis of (institutional excellence) had a relative weight of (%65.55) .
The study recommends a review of the method of distributing powers so that more focus is placed on decentralization
and the delegation of powers more, which leads to increased flexibility in work, and work to develop the way services
are provided to the public by focusing on the advantages of digital transformation.
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