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The impact of business strategy in the institutional performance through TQM applied study on food
industry companies in Jordan
Abstract:

This study aimed to identify the level of application of the dimensions of total quality management in the
Jordanian food industry companies and the classification of companies according to the business strategy. The
relationship with suppliers, the use of statistical control systems and feedback, team building, employee
participation and empowerment) in the impact of business strategy (differentiation and cost leadership) on
organizational performance. The study population consisted of workers in food industry companies in the
Hashemite Kingdom of Jordan, and the study sample included workers in companies operating in four
governorates in the Hashemite Kingdom of Jordan, namely: Amman, Zarqa, Madaba, and Karak. The questionnaire
was used as a data collection tool. Among the most prominent results of the study: The number of factories that
apply the cost leadership strategy reached (91) factories, at a rate of (62.8%) of the total number of factories of
the study sample, while the factories that follow the differentiation strategy amounted to (54) companies, at a rate
of (37.2%). Food factories adopt the concept of total quality management, at a high level, as the results of the
descriptive analysis indicated that the focus was arranged as follows: (commitment and support by senior
management, focus on the customer, use of statistical control systems, feedback, training, development, and
improvement continuous operations, building work teams, participation and empowerment of employees and the
relationship with suppliers), and this indicates the interest and awareness of higher managements of the concept
of total quality management and their awareness of its importance in raising the level of institutional performance.

Keywords: business strategy, institutional performance, total quality management.
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CClaladl ¢y daadla Baliyg LA Ll g UK
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-(Shenawy, Baker and Lemak,2007)  owsws3all

Labaiall iy (g cagills Chasiy OIS 13 Andlis Soe Biny p9all o (o gl () caypall Baiicaall )kl akag
O T Dsall 05 Ol cnypall utt 0sSlia Gl Cpedliall ey Jasyg eByailly (baagll e aally Gl Dl
Y bl W i) bl sedl GEsal sSlaall dugraay  cgplainaly  gullall Gudlial
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NECIW
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oy Al Abisatl delicall b ALaLal sagall 8y 2o dueal Slek) Y (Agus, 2011) 4 céss
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